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Overview

1. Introduction
a. Power of Entrepreneurship & Ecosystems
b. Trends in Inclusive Competitiveness

2. Forward Cities Data-Greater New Haven
Landscape Analysis

3. ESO models (Case studies)

/.. Benchmarks & Recommendations
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In US, 2020 Visualizing Americas Population
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The United States is a unique mosaic

of cultural diversity— almost 40% of its
‘ O O l O people belong to racial or ethnic minorities.

Here, we visualize the breakdown of the U.S.

[ ]
C h 1 1 d r e n population in 2019, and how this will change over time.
Projected race/ethnicity breakdown (%), 2020-2060
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all Americans after 2045. than double by 2060.

2.8% 0.7%

Multiple Races American Indian,
Alaska Native

Note: U.S. totals exclude Puerto Rico

VISUAL ~ o — NN Py e 2 R
@ CAPITALIST Sources: Kaiser Family Foundation, U.S. Census Bureau \\f“ { r/, /visualcapitalist | 3 a @visualcap & | visualcapitalistcom

Melissa Haa

Anupa Iman Ghosh, Raul Amoros | Zack Aboulazrr




https://www.census.gov/newsroom/press-releases/2021/ann
ual-business-survey.html

Key Statistics

' - Minority component of the US population( Yr 2019)
39.9% )

» Minority owned Businesses (Yr 2018/19)

« Women Owned Businesses(Both white & Minority)

19.9%

* Venture capital Backed Startups owned by white Male YR 2018-19
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Trends in INCLUSIVE COMPETITIVENESS




Where To Find Where To Find Where To Find
Women-Owned Businesses Black-Owned Businesses Latinx-Owned Businesses
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Black Business Owners Women Business Owners Latinx Business Owners

SoftBan
put

nVest Mment fundg ther

: uslnesS m 100 Milljo
es ln - h
— s it NIKE, e Making 24h °rity-owneq
azon \s\af“: |ack € ‘;e"r piggest Capital Accessible To Black,
Y . o gt A
400% acdi‘i‘::“:l el n‘: ::Eap“a‘ Béown Women Founders
ha in yen .‘ ChryRobinon m
B i
300% ®-
LBC 095 93¢ 861 ¢
'»~.« S o -
200% £} &) Th, 118 862“5 ‘ 13,
4 wow E ?DJF CH] (C 7
100% [ S S 762 ! 76% '
- d (1] ) y g 0,
zao 550 xzn X Y, _ 58%
ALl 74N ’IQY‘\FI]]l.” L =
” = s
Feb ‘20 Aug ‘20 Feb ‘21 Feb ‘20 Aug ‘20 Feb ‘21 Feb ‘20 Aug ‘20 Feb 21

https://www.yelpeconomicaverage.com/diverse-business-report.html

Trends in INCLUSIVE COMPETITIVENESS




Barriers faced By BIPOC Groups in Entrepreneurship

Capital
inaccessibility

Poor business Limited networks

location
Access to talent Mentorship
Excessive : T
bureaucracy Financial literacy

ite ultin
Choo, Moon & Bounkhong, 2019
Isenberg, 2014



https://www.nikawhite.com/2020/01/16/4-challenges-minority-entrepreneurs-and-professionals-face-in-the-business-world/
https://www.emerald.com/insight/content/doi/10.1108/GM-07-2018-0096/full/html
https://www.emerald.com/insight/content/doi/10.1108/GM-07-2018-0096/full/html

Barriers faced By BIPOC Groups in Entrepreneurship

Fear
Diversity attributes .
intersectionality gi‘esgcrli?rr\/inz?c%ﬁl
hence overlap '
Being too risk
Code Switching averse to avoid

harsh judgement

Nika White Consulting, 2020
00, oon ounkhon
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Leadership

- Unequivocal support

- Social legitimacy

- Open door for advocate

- Entrepreneurship strategy

- Urgency, crisis and challenge

- Reference customer
- Distribution channels

Government
- Institutions (e.g. Investment, support)
- Financial support (e.g. for R&D, jump start funds)
- Regulatory framework Incentives (e.g. Tax benefits)
Research institutions
- Venture-friendly legislation (e.g. Bankruptcy, contract
enforcement, property rights and labor)

Financial Capital

- Local business networks POLICY
- Diaspora networks - Micro-loans
- Multinational corporations - Angel investors, friends and family
- Zero-stage venture capital
- Venture capital funds
Networks FINANCE - Private equity
- Entrepreneur’s networks - Public capital markets
- Diaspora networks - Debt
- Multinational corporations
Labor HUMAN Success stories
- Skilled and unskilled CULTURE - Visible successes
- Serial entrepreneurs CAPITAL - Wealth generation for founders
- Later generation family - International reputation
- Tolerance of risk, mistakes, failure
Educational Institutions SUPPORT - Innovation, creativity, experimentation
- Social status of entrepreneur
- General degrees (professional and academic) - Wealth creation
- Specific entrepreneurship training - Ambition, drive, hunger
Infraestructures Support Professions Non Government Institutions
- Telecommunications - Legal Entrepreneurship promotion in nonprofits
- Transportation and logistics - Accounting - Business plan contests
- Energy - Investment bankers - Conferences
- Zones, incubation, centers, clusters - Technical experts, advisors - Entrepreneur-friendly associations

Domains of the entrepreneurship ecosystem. Source: Isenberg [7,8]

“Entrepreneurial
ecosystems thrive
when people and
resources are
connected and
working together to
develop new
approaches and
solutions for serving
entrepreneurs.”

Kauffman Foundation


https://www.mdpi.com/2071-1050/11/23/6652/htm#B7-sustainability-11-06652
https://www.mdpi.com/2071-1050/11/23/6652/htm#B8-sustainability-11-06652

businesses

50% < § employees
94% < 50 employees


https://data.census.gov/cedsci/table?q=Small%20Business&g=310M400US35300&tid=CBP2019.CB1900CBP&hidePreview=true
https://data.census.gov/cedsci/table?q=Small%20Business&g=310M400US35300&tid=CBP2019.CB1900CBP&hidePreview=true

New Haven-Milford CT Metro # Firms by Industry

%0%

80%

70%

60%

50%

40%

30%
20%
10%
0%

2019

)

10U SILSNPU|

Milford CT Metro Area

san|1an

10 Juawadeuey

“IUBWILIRLIRIUR SUY

ew Haven

N

S2DIAIIS [PUODEINP]

uoneuLoju|

“pue uoneuodsuel|

A pue 3jelsa |e3y

JPRIY 9|RSIIOYM

pue IApRNS|UIWPY

“PUR IdURUIY

duunpeinuep

"|euoi1ssaj0id

UOLIINIISUO)D)

“"UR UOLOEPOWLOIY

“"S3DIAJIIS J2YI0

“"pue 3183 Yi|eay

Jped] |Ielay



2019

)

“duiAuenb ‘uinw
135240} ‘U nody
10U SaUISNpu|
“UIILIRLIBIUS SLY

sa0/1an

puR 1RSI eIy

New Haven-Milford CT Metro Area

“SIDINIIS YO
"*pue uopeuodsuel
“"puUB IANRASIUIWPY
"B UOQPPOLULIOIDY
uopeuuoju|

“JO uswadeury

S
—
>
0
o
™
-
c
=
<

UORINIISUO)
""puUe ULl

apeJy |1e1ay
~'|euoissajoid

apeJy 2esI|oYM

auunpejnuep
SIDIAIRS jRUONLINP]

“PUR 2482 YI|eaH

4500000
4000000
3500000
2500000
2000000
1500000
1000000




W
Q
QL
>
e,
Qo
—
=
(W
(Wi
O
I+

""J0U SaUISNpU|
'SIINAIRS IO
115910} ‘2unyNd12y

‘Buidliend Buuw
“pUR 31D YR
"puUeR UL
“pue uoneyodsues]

‘leUOISS®)0.d
uopeuWIOU|
Ipey 1Ly
sapan
"UOQRPOWILLIOIDY
‘PUR RIS |eIY
guunpenuep)
Jo wawadeue |y
UONINIISUO)
UIWIUIRLIDIUD Sy
IPRII I|BSIIOYM
‘PUR SAQRIISIUILIPY

SIVIAIIS [RUORRINDPT

New Haven-Milford CT Metro Area, 2019




# Employer Firms by Race and Ethnicity of Owner

Hispanic 3% firms

Black 1% firms

Asian 10% firms

US Census, Annual Business Survey: Statistics for Employer Firms by
Race and Ethnicity, New Haven-Milford, CT Metro, 2018



Percent Cha nge in Smau Business In New Haven, as of January 30 2021, total small business revenue decreased by pOWNLOAD cHART [

Revenue ® 47.4% compared to January 2020.
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Percent Change in Number of Small In New Haven, as of January 30 2021, the number of small businesses open DOWNLOAD cHART WY

Businesses open ® decreased by 40.6% compared to January 2020.
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1%

Black -owned, -led businesses closed
during COVID-19 economic crisis

Coronavirus Is Hitting Black Business Owners
Hardest

By Lauren Leatherby June 18, 2020

A higher share of black business owners stopped working during
lockdowns

(

White
Asian
Hispanic
Black



Entrepreneurship

Barriers for entrepreneurs of color, women & other underrepresented groups:

Access to

Access to Access to

Education and

Markets Em ployment

Financing

e Wealth gap between upper-income families e Highly rated businesses in majority Black e Stronger interest in becoming entrepreneurs

vs. middle and lower widening (Pew, 2020) areas don’t grow at same rate (Perry, 2020) + higher education in BIPOC communities
e White vs. Black household wealth (10x) e Policy solutions: Preferential procurement
(Brookings, 2020) programs to assist MWBESs; Last Disparity e Degrees in business and engineering have
e 70.6% of Black entrepreneurs rely on Report done in CT in 1992 increased sharply among BIPOC students
personal and family savings for financing e Expand to 15% of Federal spend under
business; Biden e Latinos and African American are
e Black entrepreneurs 3x more likely to have e Participation rates of women and BIPOC in overrepresented among college graduates
business growth and profitability reduced accelerators and incubators relatively low, wanting to start businesses
by lack of access to capital (US Chamber) especially in high tech sector (JPMC & ICIC,
e US Venture over $130billion/year, less than 2016)

1% of Black or Latino founders accessed



Launch START UPS

Dual Role of
Entrepreneurial
Ecosystems

SCALE UP existing businesses



Types of
Entrepreneurship

Innovation Driven Entrepreneurship

Founders with higher education levels
Teams with more diverse skill sets

Risk capital needed

Longer incubation

More connections to knowledge
infrastructure and global markets, through
links to universities, investor networks and
corporate partnerships

SME Entrepreneurship

e Family business more often the type
e Capital needed: less amounts, and fewer
sources of external capital vs IDEs

e SME develo pme nt is more linear Image Source: mbemag.com, iNvictus Office Center



Greater New Haven
snapshot

NEW ECONOMIC JOLTS TO
ECONOMY=Advance Child
Tax Credit Payments

Poverty

(s) Children (Under 18)
25/0 +4% (30,387 +4,892)

Persons below poverty line

more thandouble the rate in the New Haven- Poverty
Milford, CT Metro Area: 12.2% 100,626 42%T
(£1.1% / +8,666)

more thandouble the rate in Connecticut:
10% 347,149 (+0.4%/ +13,761)

Census Reporter, 2019 ACS 1 year data

starting July 2021

25,391 children under 17 in New Haven are below FPL
5 and under (n=3,618) $300/month per child

6-17 (n=21,773) $250/month per child
*$6,529,650/month additional

disposable income in New Haven
households



Inclusive
Ecosystems

Building Blocks

Applying the Forward Cities Framework
to New Haven Ecosystem

Talent Pipeline and Mentors

Policy & Supports

Champions and Ecosystem Builders (you!)

On ramps & Pathways
Intersections & Conversations
Capital & Financing

Identity & Storytelling

Metrics & Learning



TALENT PIPELINE

Greater NeW Haven Diverse and growing pool of makers, dreamers and
doers
landscape

Qualified and multilingual mentors
K-12
University

WED tied to emerging entrepreneurial sectors

POLICY LEV
City regulations, policies and recovery strategies
0Z/BIDs/RE ownership

Local anchors entrepreneurship support strategies

Consistent funding to ecosystem



Talent Pipeline

WEAKNESSES

+ Segregated neighborhoods
by income and race/ethnicity
Segregated regional housing
markets

THREATS

Talent / Firms leave for
bigger regional economies

Spillover to education
systems
Underdeveloped Tech
Industry/ CS education

STRENGTHS OPPORTUNITIES

+ Qualified and multilingual
mentors (small big city;
graduate entrepreneurs?)
K-12 (Promise? Career
Academies?)

+ Diverse and growing pool of
makers, dreamers and doers
* Multi-cultural city
University technology transfer
and entrepreneurship
education (iHaven, Yale, & WFD tied to emerging
Quinnipiac) entrepreneurial sectors

K-12 (ConnCAT) (BioPath-Southern U. & City)
Post 2nd (Holberton School)




TALENT PIPELINE

Greater NeW Haven Diverse and growing pool of makers, dreamers and
doers
landscape

Qualified and multilingual mentors
K-12
University

WEFD tied to emerging entrepreneurial sectors

POLICY LEVEL
City regulations, policies and recovery strategies
0Z/BIDs/RE ownership
Local anchors entrepreneurship support strategies

Consistent funding to ecosystem



Policy Level

WEAKNESSES THREATS
SME focused * Presidential election 2024
entrepreneurship less Midterms

capacity and less
coordination

COVID-19/ DELTA variant

Need sustained stewardship
of initiatives (diversity study,
Yale anchor purchasing,
small contractors program)

STRENGTHS OPPORTUNITIES
* Growing interest in building + City regulations, policies and
Ecosystem recovery strategies (Partners

+ Biotech part of ecosystem

* New funding to ecosystem

* Local anchors with strong
entrepreneurship support
strategies (University of
Conn-procurement; iHaven)

Fund; HEDCO line of credit)
0Z/BIDs/RE ownership

* Local anchors entrepreneurship
support strategies (Yale-UConn)
Federal SBIR/SBIC 5M, CDFls 1.3T
CT Minority Business Initiative




1. Mapping the Forward Cities Data



Networking

Mentorship

Coaching/Counseling

Management Training (Stand
Alone)

Management Training
(Comprehensive)

Marketing

Incubator/Accelerator

Product Development

General Business Acumen
All ESOs
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Operational
All ESOs

Co-Working Space

Office Space

Employee
Recruitment

Workforce
Development

o
N

4 6 8 10



Connecting to
Funding
Opportunities

Financial Planning

Direct Funding

Business Financing

Financial
All ESOs

o
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BRERE
SRR

B H

SBRC

Collab

SBDC
KNOWN




2. Ecosystem Organizations-
Case Study Models



Case Studies

1. Graphic depiction of ESO model
2. 2 page case study summary

3. Selected quotes for “data walk”

Methods

e 90 minute interview
e Follow up “model check”
e Materials reviewed and approved




“Business planning is important for a variety of reasons, we create a lot of space for participants, a
lot of space. Starting a business is hard. Actually a very special space, the exercise of articulating
the components of business plan. We get a lot of ‘I love to cook, people love my cooking, I'm
thinking of opening a restaurant.” There’s a lot to do from here to there! Our assessment is a
diagnostic, what kind of entrepreneur are you? Who are you as a business and who are you not?”

Banks
Urban League (credit)-S B RC-SBDC (node to S)

Recruit and refer to Goldman
Sachs 10k businesses

“We place more
emphasis on the guts

Holiday Village

9 week sessions _ _
Videos for websites

2X year
20-30 entrepreneurs per

and on the roots.”

New Haven based . Partnership with Dept. of Corrections
Webinars
Online training Node for other connections (Real estate/city,
(license) Known/co-working; 12 %,% )

INTERVIEWS FROM NEW HAVEN CASE STUDIES-SBRC




“We want people when they interact with Collab to feel very taken care of
very supported very believed in what they're bringing to the table, the

lived experience that they bring to the table, the expertise that they bring
to the table.”

HOUR ~_

11/12 week sessi
2X year (FBA 1 X year) “We really see ourselves as that top of
1 0 entrepreneurs per funnel and ecosystem, we touch likely,

Pitch Day

the most entrepreneurs and bring them

New Haven based ““D\NO““ “We create a safe work environment, ?nto th? funnel and frOVide them
CT focused B Pre-accelératorl direct one on one support, our focus is immediate support.
(5 weeks/ PT) on the intersection of emotional Node for other connections (NXTHVN,
Organizational partners 20-30 per wellness and direct coaching support.” TCF-MIC)

INTERVIEWS FROM NEW HAVEN CASE STUDIES




“It is called KNOWN because | think people first connect with people and they get to
be known and as a consequence of that things happen, serendipity kicks in.”

Wealth generation platform
Happy hour KN OWN

VERErSrgrs 1AL Z
;‘JM Rhihaiball T —t

Networking
Pivot talks 4 months, 36 hours training, 8 hours
> Digital Synch KNOWN mentoring, 1 live showcase
Wall of fame Growthitab
FUTURE vision 3 stage
égl-evvﬁmg Curated Entrepreneur gz‘oiglN Accelerator with
s pipeline to Capital:
36 desks Stabilization 10k
9 offices ‘ l Sustainable 25k
6 conference rooms KNokW NI Growth 100k
Digital address Marketplace

New Haven based

FUTURE vision- Nodes to Greater New England Minority Supplier

In a. nutshell KNOWN is here for Development Council, BBA, SAMA
turning emerging KNOWN

entrepreneurs into star performers.”

INTERVIEWS FROM NEW HAVEN CASE STUDIES




Legislature “I'm trying to make sure that they opened the doors to

Funders opportunity, so the model as it is doesn't work if you just get a
Corporations membership to the Chamber, it only works if the Chamber is
0’ committed to opening those doors. And if everybody in the
" Chamber looks alike and has been together for years if you're
Matchmaker sy the new person coming in, no matter what color you are it's
Tweak My Biz very challenging to be able to break into that circle. ”

B B A-CT Chambers of Commerce

.
“What was not really Ethno-Racial Market Developer
considered is, it is not as easy CT Black Business Directory
; as here's the money and we
TA give you the money. We have Black EXPO
to prepare the businesses to
(targeted) b P :‘ for funding.” Node for other connections (Caribbean
€ ready for funding. Market, Juneteenth, Festival of Arts & Ideas )
Outreach & Training
“The amount of work that it takes it is
not the same for a Black business to
CT based Supplier procurement get from A to Zed as it is for a white

Strategic Planning underway . business. it is not the same.”
Access to capital '

INTERVIEWS FROM NEW HAVEN CASE STUDIES




n

business acumen.

|

“The opportunity that the HUB brings to to entrepreneurship, whether it's a student, an
incubator or accelerator is the fact that we derisk. 95% of of companies fail, and the reason
why they fail is is not necessarily always because they don't get capital but because they lack

HealthVenture-HH!-l

S S $
$
9 month Incubator
' Accelerator
eadHER 4 wks residency
Sea : S <$1 million non-US global
ummit 12 months startups
“I'd like to be in a position to have more persons of
3 Y\e’\\* color in this ecosystem. This is important from the
Global focus 8-10 week CT Helix-Yale student perspective of access and opportunity but also
: : : Ith equity and closes the gap associated
ere] university students team project match creates wea
7 college/university partners y proj with wealth inequities. That's really, really important
to me. If there's a legacy that | would like to leave, it

[

would be that.”

INTERVIEWS FROM NEW HAVEN CASE STUDIES




“One-on-one advising is the number one thing for any
SBDC in the country—you are coming in for information

but leaving with a lot more.”

Angels, VC, Banks
(target = $57 million)

SBDC.oceos ——

SBA loan
guarantees
t “I think technical assistance
should go along with money. A
1:1 ADVISING person says | have an idea, let

me borrow $50K—that person
does not know how to run a
company. That's the missing

Capital, Operations, Start
up, Global (18 advisors)

variable.”
New Haven based '
State focus Webinars Node for other connections (SBRC Academy, Real Estate/city,
S d Fed Ilv funded Trainin g Business development- Clusters, Certification programs, Global
tate ana Federally funde markets, Federal & State programs)

INTERVIEWS FROM NEW HAVEN CASE STUDIES




Curriculum Comparison

gsO® inct  HHH tinct
arac®® | pist” 0is"CoLLAB
Sim™™ e Business Planning e (iH) Intellectual Property Law
e Finance & Accounting e (iH) Design Thinking e (ED) Starting from inside out
e Marketing e (iH) International Opportunities e  (ED) Understanding your expertise
e How to Get Funded e (Y-s) Whatto ExpectfromVCs (Gw) Your Why
e Social Media (¥-s) Post-Due Diligence (Gw) Culture of Ent hi
e Legal Basics/Incorporation ° gsg INavigating ::he lealthcare : (F::)d)l;’rzrceu:)emantepreneurs §
-s) Innovation Ecosystem
e (Y-s) HC as aclient e (Food) Food regulations
tput
ginct utp e (Y-s) HC Innovation ecosystem

DIS Business Plan Writing e (Y-s) Equity 101 ginct

e Individualized KPIs o gY-sg Builging ; Team DS KNOWN
- , e (Y-s) Product design
* Value Proposition/Pitch _ginct e Productivity Tools & Strategies
DIS BBA e Insurance

pistin®  SBRC

e Customer Retention & Service How to Get Minority Certifications

e Basic Numbers .
e Resume writing



Curriculum COmpariSOn ( based on websites/ not member checked)

Customer

Starting Your Business Plan . Sustaining Financial Full Business Resume Usages of Cash
BBA . " Retention & ) o A
Business Writing Service Your Business Statements Plan Writing Funds Projections
; Budgeting & Non-Traditional P i Business
Goal Setting & - . . Minority Capability . : : :
KNOWN Accountability Financial Funding Sources Certifications S Barriers for Insurance Social Media Website
Statements Minorities

Productivity
Tools/Strategies

Strategic Plan

Self-Care Marketing Scaling Presentations

Intellectual
Property
Fundamentals

Understanding
Your Role in the
Landscape

Product
Management

Business
Development

Perfecting the
Investor Pitch

Choosing a
Legal Entity

Sourcing Your
Client Base

Accounting &
Financial Models

HHH -
iHaven

Fundraising 101

Doing Business
in New Haven &
CT

International
Opportunities

Building Your 1st
Financial Model

Startup
Showcase

Design Thinking Investor Panel

Healthcare

HHH - Wl @ 24Pt Sales & Healthcare as a
Digital Health Post-Due Digital Marketing Legal Strategies Distribution Client Innovation Equity 101 Building a Team
Y-Start Diligence Ecosystem

Non-VC
Fundraising
Strategies

Scalable Product

Strategy Product Design

Business
Basics

Business
Planning

The Web &
Social Media

GTM
Strategies

Basic
Numbers

Marketing

Financing Incorporation



Curriculum COmpariSOn ( based on websites/ not member checked)

Collab -
Entrepreneurship
Decoded

Collab -
Entrepreneurship
Decoded

Collab -
Regular
Accelerator

Collab -
Groundwork

The Most
Important Thing
is You

The Most
Important Thing
is You

Customer
Discovery

Orientation &
Your Why

Entrepreneurship
Decoded

Entrepreneurship
Decoded

Value
Propositions

Building a
Business Idea

Putting Yourself
Out There

Putting Yourself
Out There

Business
Planning

Understanding
Your Customers

Starting from the
Inside Out

Starting from the
Inside Out

Legal 101

Intro to Business

Modeling

Understanding
Your Expertise

Understanding
Your Expertise

Accounting 101

Culture of

Entrepreneurship

Your Business,
Your Community

Your Business,
Your Community

Marketing 101




Goal Setting &
Accountability

Website

Tools/Strategies

Non-Traditional

Funding Sources

Self-Care

Business

Minority Capability

Certifications Statement Social Media

Insurance

Barriers for
Minorities

Strategic Plan Marketing Scaling Presentations

BBA 7/9 same 2/9 distinct
Collab - . 4
Accelerator 4/6 same 2/6 distinct
SBRC 5/8 same 3/8 distinct
k-t 8/15 same 7/15 distinct
Collab - . .
enrepreneurshe |- 3/6 same 3/6 distinct
Collab - . .
Groundwork I 2/5 same 3/5 distinct
o 3/11 same 8/11 distinct

Y-Start




Ecosystem ROAD MAP

Entrepreneur engagement growing well

Co working, Maker spaces, Production spaces
emergent

General entrepreneurship
education —lots of overlap here,
some synergies, lots of iteration

Sector specific networks, specific industry
connections less developed

Access to capital networks and market
access assistance = variable

©CoOP®
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Key Themes from interviews

Working in Ecosystem

e Desire to know more about each other
e  Scarce funding leads to competition
e  Overlap not necessarily bad (many touches)

Entrepreneur Needs

Lack basic business acumen

Financials (really know how to work with them)

Mix of technical and culturally sensitive support

Low or no cost professional services

Tax assistance

Back office

Flexible capital early, attached to pipeline & TA w/capital
Business development for next level growth

Entrepreneur strengths

e  Grit, resilience, people persons, market knowledge,
younger generation very entrepreneurial

Inclusion

Just buzz word, need action
Not right question
Representation at all levels (not just entrepreneurs)

View of Funders

Supportive accessible, good listeners

3-5 year funding, not year to year

Tight pockets, usual suspects getting funded
Doesn't always move at speed want them to

NHE3 Process

Concern about FC history and lack of transparency
Build trust with action

Process that gives more marginalized voices a say
Urgency about the work, serious business leaders



3. Benchmarking to Thriving
Ecosystems (select best practices)



Benchmark: Onramps & Pathways

v
v

v

Onramps & Pathways

Forward Cities

1.

Accessible (online and offline) business skills
training and TA

Articulated and active Main Street business
recovery and resilience strategy

MBWE programs aligned with growth sectors
Accessible (online and offline)
accelerators/incubators for multiple sectors

IDEAS
e URBANE (Flatbush/Caton Market)-business
developer and market access onsite
o  Commercial kitchen/ lotions, etc production for rental
o  Setup for live stream
o  Rentto community college for classwork
o  Broker market access to online platforms, hotels,
airlines (take a fee/%)
e ICA (Oakland, CA)

Free/low-cost start-up and entrepreneurial mindset

workshops (online and offline)

o O O

@)

Focus on women entrepreneurs of color

Aiming for beyond regional growth (traded cluster)
Food focused, but other sectors too/ mentor & board
CDFI-VC Incubator ($50k) and Accelerator ($100-500k)



Benchmark: Intersections & Conversations

Tweak My Biz. This markkey BBAProg
Tank" style, where businesse

Intersections & Conversations
Forward Cities

o \/’I . Ecosystem (virtual) gathering(s) connecting diverse
L and representative stakeholders
2.  Consolidated ecosystem (virtual) event calendar(s)
3.  Centralized digital resource directory
/4. Accessible and inclusive Public (free)
Innovation/work spaces - when safe
/5. Entrepreneur-led (virtual) events and initiatives

COLLAB PlTCH DAY

’ 'A-

vy
Kt



https://entrepreneurquarterly.com/saint-louis/

Digital wayfinding space

St. Louis Startup Ecosystem Map

St. Louis Startup Ecosystem Map




Programs for Tech Startups

1f you're serious about your startup, have an Innovative technology oF want to play a 1arger role In the city’s burgeoning tech industry,

TochTown Is the place to start. We can help you with proof of concept, Incubation and commercialization services,

STEEP

TechTown Incubator

TechTown Capital
Program
TechTown's Incubator program

STEEP: STEM Entrepreneutlal

TechTown Start Studio
Excellence Program - A

Start Studio Is TechTown's
answer to Detrolt's unmet

Is an Intensive 30-week

Recognizing that funding Is
~th we

business Incubator program

often a barrler business development
are committed *mnad to help
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Benchmark: Capital & Financing

FORWARD CITIES

1. Low-barrier, alternative capital and/or economic
stimulus options.

“There is flexible

2. C.apit.al sta(?k available for all stages and series of Capital available bUt
funding, including recovery. .

not as flexible as we
need it to be’”

/ 3. Credit enhancement/ counseling programs.

/ 4. Procurement technical assistance programs
focused on MBWE businesses.

/ 5. Diverse executive and board leadership among
funding organizations.



“There is no such thing
as capitalism without
capital!”

Stanley Tucker

Meridian Management Group, Inc




Benchmark: Capital & Financing

STATE and NATIONAL LEVEL

1.

MMG, Inc. worked with Black Caucus in MD
state legislature to including in GAMING
legislation 1.5% gross proceeds from gaming
goes to fund for SMWBEs, in process of doing
same with RECREATIONAL MARIJUANA
legislation.

MMG, Inc. effort to ensure Maglev high speed
train plan includes set asides for SMWBE and
ensures that the set aside includes money for
WORKING CAPITAL and BONDING.

Entrepreneurial Support Organization LEVEL

1.  MMBG, Inc uses continuum of capital model, ties accounting
under hood review and technical assistance to prepare for
growth, starts at the end

Ecosystem LEVEL

1.  New Orleans-Council of corporations and industry groups
pledged to give 200+million in contracts to local entrepreneurs
and raised a “6m mobilization fund” to build the capacity to fulfill
the contracts.

2. Albuquerque Community Foundation conducted landscape
analysis to identify entrepreneurs of color, launched quarterly
event for peer networking, and piloted Nusenda co-op capital
product that allows NP partners to issue micro-loans-creating

deal flow for equity funding products.
3. san Franmsco-browafunamg and Kngel mvesflng education for

professionals of color



Benchmark: Metrics & Learning

METRICS
Forward Cities

1. Data sources tracking business demographics,
geography and sectors

2. Ecosystem stakeholders capturing and sharing
common metrics and data

3. Quantitative and qualitative ecosystem evaluation and
measurement tools

4. Promising practices codified and shared across the
ecosystem

5. Active relationships and shared learning with other
ecosystems prioritizing equity

Example:
Kapor Center for Social Impact (Bay Area)

“Research, applying new solutions, evaluating
effectiveness”

Tech Leavers Study (leaks in pipeline)

Collaborations based on research to promote
diversity and inclusion in Bay Area Tech

$40 million in initiatives at different stages




“There are many barriers to an
inclusive economy... low wage jobs,
lack of wealth creation opportunities
and the current system, which was
not set up to be inclusive.”

Dianna Tremblay

Director of Acceleration,
ICA Fund Good Jobs



Preliminary
recommendations

Fund general operating grants for ESOs over longer time
horizons
Create fund for capacity building investments for ESOs
Create a formal partnership pipeline for different
entrepreneurship pathways - sector specific (eg. food), and
across different growth stages

a. Include capital partners & guaranteed grants/loans at

different stages in the process.

b. Tie funding to free TA.
Create flexible early stage capital products for entrepreneurs
(consider “relationship lending” model)
Create a database of volunteer mentors to leverage expertise
available in ecosystem
Create a digital, interactive “wayfinding” guide to ecosystem
for entrepreneurs and ESOs
ESOs partner more strategically with public “spine”
(SBRC-SBDC) perhaps through co-location of some activities
at a new city entrepreneurship center
Survey entrepreneurs for deeper understanding of need
Develop best in class Back Office reboot initiative



1. Define NHE3's role.

Preliminary
reCOmmendatiOHS 2. Proceed with transparency

process

3. Move from analysis to action research experiments

4. Pilots to build trust




Preliminary 1. Develop a process on NHE3 that is more transparent
. and defines NHE3's role.
recommendations

Potential roles

process

a. Advise and consent: 1) reviewing the results from
this report and any other report compiled by
research consultants, 2) identifying a subset of
challenges and opportunities raised in the report
where there is alignment in the group, 3)
providing advice and consent to identify the
subset of benchmarking ideas and
recommendations that the NHE3 stakeholders
think have potential and 4) incorporate NHE3
feedback to shape the next phase of work.




Preliminary 1. Develop a process on NHE3 that is more transparent
. and defines NHE3's role.
recommendations

Potential roles

process

Advise and Consent

Let the NHE3 Coalition Lead: 1) Data
Walk-Randomly assign NHE3 to teams. Task
each member to arrive at meeting with list of 5
challenges/opportunities where they see
alignment across the interviews and data
collected and 3 recommendations or benchmark
examples they are especially excited about or
see potential for in New Haven. In small groups,
shareback and identify where the lists overlap,
then do the same for team sharebacks. Develop
a list of shared understandings of challenges,
opportunities and priorities for action.




Preliminary 1. Develop a process on NHE3 that is more transparent
. and defines NHE3's role.
recommendations

Potential roles

process

Advise and Consent

Let the NHE3 Coalition Lead: (1) Data Walk (2)
Action Research-create a facilitated process
where the group identifies 1-3 Action Research
Questions to guide the next phase of NHE3 work.
For example, one RQ might be: HOW COULD WE
BUILD A BACK OFFICE REBOOT AT ECOSYSTEM
LEVEL? Or HOW CAN WE BUILD PATHWAYS
INTO FOOD SECTOR The action research
process: 1. Look at national examples, 2. Look at
New Haven areas of success and
assets/capacities, 3. Experiment with a pilot
initiatives 4. Evaluate 5. Decide on next steps
forward.




1. Develop a process on NHE3 that is more transparent

Preliminary . AR
recommendations

b. Let Coalition Lead
2. Transparency
pracess a.  will NHE3 have some funding to support pilot
projects?
b.  will that be voted on?
c.  will coalition decide on metrics to evaluate?
d. how will decisions get made?
3. Move from analysis to action research experiments
4. Pilots to build trust- look for initiatives that:
a. Address challenges that are shared across
ecosystem
b.  Create opportunities to strengthen connective tissue
between ESOs
c. Investin capacity of ecosystem as a whole, not just
individual programs
d. Look to future (for example, Back Office Reboot
important given the Infrastructure Bill)
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THANK YOU!

Pl Contact: Kate Cooney kate.cooney@yale.edu



Appendix:
ESO Curriculum Comparisons



Customer

Starting Your Business Plan . Sustaining Financial Full Business Resume Usages of Cash
BBA . ", Retention & . " .
Business Writing Service Your Business Statements Plan Writing Funds Projections
; Budgeting & Non-Traditional . . Business
Goal Setting & . . ) Minority Capability " ; : f
KNOWN o — Financial Funding Sources Certifications Statement Barriers for Insurance Social Media Website

Statements Minorities

Productivity
Tools/Strategies

Strategic Plan

Self-Care Marketing Scaling Presentations

HHH - Perfecting the ynd%stlar?dmhg Business Choosing a InFEeIIectuaI Product Sourcing Your Accounting & Fundraising 101
f Investor Pitch Bl IRl M iz Development Legal Entity efeIEiisy Management Client Base Financial Models undraising
iHaven Landscape Fundamentals

Doing Business
in New Haven &
CT

International
Opportunities

Building Your 1st
Financial Model

Startup
Showcase

Design Thinking Investor Panel

What to Expect
Post-Due
Diligence

Healthcare
Innovation
Ecosystem

HHH -
Y-Start

Sales &
Distribution

Healthcare as a
Client

Digital Health Digital Marketing Legal Strategies Equity 101 Building a Team

Non-VC
Fundraising
Strategies

Scalable Product

Strategy Product Design

Business
Basics

Business
Planning

Marketing The Web &

Social Media

GTM
Strategies

Basic
Numbers

Financing Incorporation



Collab -
Entrepreneurship
Decoded

Collab -
Entrepreneurship
Decoded

Collab -
Regular
Accelerator

Collab -
Groundwork

The Most
Important Thing
is You

The Most
Important Thing
is You

Customer
Discovery

Orientation &
Your Why

Entrepreneurship
Decoded

Entrepreneurship
Decoded

Value
Propositions

Building a
Business Idea

Putting Yourself
Out There

Putting Yourself
Out There

Business
Planning

Understanding
Your Customers

Starting from the
Inside Out

Starting from the
Inside Out

Legal 101

Intro to Business

Modeling

Understanding
Your Expertise

Understanding
Your Expertise

Accounting 101

Culture of

Entrepreneurship

Your Business,
Your Community

Your Business,
Your Community

Marketing 101




Customer

Starting Your Business Plan . Sustaining Financial Full Business Resume Usages of Cash
BBA Business Writing Rii?\}lizg & Your Business Statements Plan Writing Funds Projections
Collab - 2 _nd
Groundwork | 3/5 same 2/5 distinct
SBRC 3/8 same 5/8 distinct
Collab - LF
Aceslerator | 2/6 S@ame 4/6 distinct
KNOWN 4/16 same 12/16 distinct
HHH - ich
iHaven 3/15 same 12/15 distinct
Collab - ..
Enreprencursho i1 /6 Same 5/6 distinct
Decoded
HHH -

Y-Start

11/11 distinct




Goal Setting &
Accountability

Non-Traditional
Funding Sources

Tools/Strategies

Minority Capability

Certifications Statement Website

Business
Barriers for Insurance Social Media
Minorities
Self-Care Strategic Plan Marketing

Presentations

BBA 7/9 same 2/9 distinct
Collab - . 4
Accelerator 4/6 same 2/6 distinct
SBRC 5/8 same 3/8 distinct
k-t 8/15 same 7/15 distinct
Collab - . .
enrepreneurshe |- 3/6 same 3/6 distinct
Collab - . .
Groundwork I 2/5 same 3/5 distinct
o 3/11 same 8/11 distinct

Y-Start




HHH - Perfecting the yndi’stlar?dmhg Business Choosing a Irgellectual Product Sourcing Your Accounting & Fundraising 101
f Investor Pitch B IRl M i Development Legal Entity efpIElisy Management Client Base Financial Models undraising
iHaven Landscape Fundamentals

Doing Business
in New Haven &
CT

International
Opportunities

Building Your 1st
Financial Model

Startup
Showcase

Design Thinking Investor Panel

ook | 5/6 same 1/6 distinct
SBRC 6/8 same 2/8 distinct

KNOWN 6/16 same 10/16 distinct

Collab -
Entreneurshp
Decoded

2/6 same 4/6 distinct



What to Expect
Post-Due Digital Marketing
Diligence

Digital Health

Legal Strategies

Non-VC
Fundraising
Strategies

Scalable Product

Strategy Product Design

Sales &
Distribution

Healthcare as a
Client

Healthcare
Innovation
Ecosystem

Equity 101

Building a Team

SBRC 2/8 same 6/8 distinct
Collab - . ar
Groundwork 1 1/5 same 4/5 distinct

KNOWN 3/16 same 13/16 distinct

Collab -
Accelerator

1/6 same 5/6 distinct

BBA 1/9 8/9 distinct
same

Collab -
Entreneurshp
Decoded

6/6 distinct




Business Business Marketing Basic . . The Web & . GTM

Collab -

Accelerator 6/6 same
BBA 6/9 same 3/9 distinct
Collab - . g
Groundwork | 3/5 same 2/5 distinct
KNOWN 9/16 same 7/16 distinct
ren | 6/15 same 9/15 distinct
v 1 2111 same 9/11 distinct
| Collab - |

S 1/6 same 5/6 distinct




Collab - Orientation & Buildi Understanding .

BBA 4/9 same 5/9 distinct
SBRC 3/8 same 5/8 distinct

HHH - . 4

KNOWN 4/16 same 12/16 distinct
1/11 same 10/11 distinct



Collab - The Most
Entrepreneurship Important Thing
Decoded is You

Entrepreneurship Putting Yourself Starting from the Understanding Your Business,
Decoded Out There Inside Out Your Expertise Your Community

KNOWN 4/16 same 12/16 distinct
pn- | 2019 13/15 distinct
same
SBRC Ll 7/8 distinct
same
BBA 19 8/9 distinct
same

HaR- 1 11/11 distinet




Collab -
Regular
Accelerator

Customer
Discovery

Value Business ) ]
Legal 101 Accounting 101 Marketing 101

BBA 6/9 same 3/9 distinct
A 10/15 distinct
KNOWN 11/16 distinct

1711
same

HHH -
Y-Start

10/11 distinct



